REMARKABLE “LEADER

A_-- Eida

This qucrrerly award provides recognition of managers, supervisors, or employees acting in a
supervisory/managerial capacity (an individual who rates an employee). The intent of this
award is to promote positive, constructive and quality leadership standards within FMWR.

Employees selected for this award must have demonstrated three or more of the following
characteristics that resulted in successful mission accomplishment:

A) Employee has a positive work attitude
B) Employee is productive and exhibits commitment to quality
C) Employee takes initiative, and accepts and carries out additional responsibilities

D) Employee consistently displays and encourages caring, respect, responsibility, trust
worthiness, honesty and integrity.

E) Employee creates a pleasant and productive work environment for employees.
F) Employee listens to suggestions and ideas.

G) Employee recognizes and rewards superior performance and is fair and flexible

H) Employee encourages professional growth of employees.

[) Employee provides a sense of vision for the department and makes k }%
employees feel actively involved 4

Award: $300 and a trophy are presented to the recipient. MWR




REMARKABLE LEADER AWARD

Pu FPOSE: This quarterly award provides recognition of managers, supervisors, or
employees acting in a supervisory/managerial capacity (an individual who rates an
employee).

* Intent: The intent of this award is to promote positive, constructive and quality
leadership standards within FMWR.

* Criteria: Employees selected for this award must have demonstrated three or more of
the following characteristics that resulted in successful mission accomplishment:

A) Employee has a positive work attitude toward work responsibilities, co-workers and
customers, and serves as a role model for others.

B) Employee is productive, exhibits commitment to quality in carrying out job
responsibilities, and is an asset to the staff of his/her department.

C) Employee takes initiative, and accepts and carries out additional responsibilities
beyond regular assignments.

D) Employee consistently displays and encourages caring, respect, responsibility, trust
worthiness, honesty and integrity.

E) Employee creates a pleasant and productive work environment for employees.
F) Employee listens to suggestions and ideas.

G) Employee recognizes and rewards superior performance and is fair and flexible in
dealing with employees.

H) Employee encourages professional growth of employees.

I) Employee provides a sense of vision for the department and makes employees feel
actively involved in the goals of the department.

* Nomination: Nominations can be made by any FMWR employee. Any manager,
supervisor or employee acting in a manager/supervisor capacity may be nominated.
Nominee must not have already received Remarkable Leader within the current
calendar year.

* Submission: Nominations must be received by the Directorate Executive Assistant by
the first working day of the next quarter; i.e., first quarter (October-December) due by
first working day in January; second quarter (January-March) due by first working day in
April; third quarter (April-June) due by first working day in July; and fourth quarter (July-
September) due by first working day in October.

* Selection: Selection to be determined by the FMWR Awards Committee.

» Award: $300 and a trophy are presented to the recipient.
Online Nomination Form
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http://www.fortleonardwoodmwr.com/award-form.php

